CHAPMIAN FARM HOMEOWNER'S ASSOCIATION
Minutes of the Meeting of the Board of Directors
MWlarch 27, 2067

#

The Board of Directors of the Chapman Farm Homeowner’s Association met on March 27, 2007 at the
Chapman Farm Clubhouse. The meeting was called to order at 7:07 p.m.. The Board members present were
as tollpws:

Timothy Johnsor President
Mike Consalvi Vice President
Rick Gloskler Secretary
Scooff Davis Prof nm

The minutes of the February 27. 2006 meeting and Executive Session were reviewsd and approved,

SHOMBOWNER CONUEHNS
1. There were 5o homeowners present other than Board members.

THF PRESIDENT'S REPORT was presented by Tim Johnson

i Some of the items 1o be discussed tonighf are the entrance signs, the cleaning service confract and
Spring Inspections.

THE TREASURER'S REPORT was presented by Tim Johason.

* The (General Trial Balance was reviewed and (s in acgordance
with the budger for the fiscal vear,

g The cash on hand in checking for February 2007 15 3100006782

* The cash on hand in savings 1s $194 383 .85

® The total income for the month was 366,945 .58

# The total expenses for the month were 510,484 25

o

ieaving a gain tor the month of $56,461.33
The gain for the vear to date s 832,922,041

%

THE CROUNMDS BEPORT
i Tim and Scott to walk the commeon areas behind Chapman Court and Pete’s Court to see if a French
drain s neaded.

THE EDUCATION COMMITTEES REPUORT
1 Three representatives are needed to attend the School Board nomination meeting. A blanket e-mail
0 be sent to homeowners asking for volunteers. Thn will serve as one of the voluniesrs.

THE MANAGEMENT BREPORT was provided by Scott Davis.

i Mo transters of ownershin as of 2/728/07.

%“J

orrespondence
a. Conies of all incoming/outgoing correspondence provided for Board review.
b, Violation letters sent with correction deadlines and have been scheduled for reinspection.
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. Viclation letter was sent some time ago 1o 1601 Twiggs Cr re: needed fence repans.
ProCom is asking that the Board inspect the fence and direct ProCom as to whether a Cease
and Desist letter needs 1o be sent, along with what the exact violation 13,
d. A response letter was received from 2701 Elton Court re: the violation letter she received
stating that her fence is in violation with the covenants, specifically the wire mesh attached
o it
2. E-mail received regarding resale requests in conjunction with violation letiers being sent.
3. Erojects / Proposals

L 4]

4. I& R Business Care who peﬁ{}rma cleaning at the clubhouse is raising their fees 33 per
cleaning. Additionally. they wili start charging the Association when tape or decorations
are applied to the walls, trash is not removed {rom the bu;idmg, jeaves degorations cutside,

did not remove all the items the same day/night of the rental - causing J&R 1o come back a
second time to clean. New confract enclosed for Board review and signature.

b (able Signs has agreed to reduce the total price of the sign repairs 1o $1,805.45. Mike was
abie to negotiate this better price.

c. The tennis court resurfacing and restriping will occur when weather permits.

d. At the February meeting the Board guestioned whether or not they had approved the exterior

painting. ProCom explamed that this is for the front porch wood and door and door frame
which are in need of 2 fresh coat of paint. As Scott pointed out, homeowners are expected
to mainiain their uniis so the associanion must maintain the clubhouse,

2. Wiid Atlantic has completed repair of fence crossheam as well as other areas,

f. C § Lawn has completed all ree and bush plantings which were approved and partiaily
compleiad last fsll.

Miscellaneous

a. A map of the community is enclosed for the Board’s convenience.

b Proiom contacted State Farm regarding the possible nstallation of monkey bars at the 0!
lot. This would not increase the sssociation™s liability because similar equipment is already
inn place.

Financial

a. Collection report nrovided by attorey for Board review

b. Mew col Eeczéo* policy is being written by aftorney. ‘é% hien signad by the Board it will be
inciuded in the governing d;a%zmcms

c. April 2007 asssssm«;m has been applied to homeowner accounts and invoiees were mailed

:

o all homeowners on Frzéa& February 23, 2007, This s why delimguency Hgt as of
February 28, 2007 s 50 long,

Meseting Schedule
April 24, 2607
May 29, 2007
June 26, 2007
July 31, 2007
August 28, 2007
September 25, 2007
Cretohber 30, 2007
November 27, 2007
Drecamber mig TEBD

e
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LD BUSINESS

b

b
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Tim requesied plavground eguipment catalogs so photos of possible monkey bars can be scanned
and put on the website for homeowner review and comment.

Zick moved 1o purchase {our new benches for around the plaveround and four new picnic tables.
The vendor to be determined. Mike seconded the motion. The molion carred.

The information from the cleaning company was discussed. A specific checklist to be compiled for
both the cleaners to use and the renters to use to ensure there are no viclations. Adddionally, the

Rental Agreement has been updated. Tim moved (o approve this new coniract. Rick seconded the

motion. {he motion carried.

Performing Soring Inspections was discussed. ProCom will perform these inspections for an
additional $310% tee. The Board discussed wailing uniii next vear to perform the mspections again
and getting on an every other vear schedule. If violations are noted. ProCom will send a violation
jetter at the direction ot the Board. Rick moved to perform Spring inspections every other vear
starting in 2008, Tim seconded the motion. The motion carried.

Attormey Alexandrides requested the amount for when accounis will be sentover for cobiection. This
amount is 3189 as determined by the Board voting via e-mail.

MEW BUSINESS

1.

b

(]

(¥

Rick asked ProCom about inspecting units when a resale nackage is requesied. Scoft explamed that
such an inspection is performed whenever a resale package is requested. Any architectural or
maintenance deficiencies are Hsted on the resale disclosure in order 1o make the new homeowner
aware, [he Board directed ProCom fo aiso send g violation letter to the selisr after this inspection
is complete,

The Mosqguito Control Program has been scheduled. The exemption form will be posted on the
wehsite. .
WCA is proposing a Tennis Club and would like to use the Chapman Farm tennis courts for some
of the matches. The Board will consider this request.

it was noted that 2606 Savoy has had a dumpster i front of their home for approximately three
months. The Board directed ProCom o send a letier reguiring its removal.

e to 5 scheduling contlict, the April Board meeting will be held a1 6 pom. rather than 7 pom.

The meeting was adiourned at 7:43 pan. o the Board could go info Executive Session,

The
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next mesting is Tuesday April 24, 2007 at ;04 p.m.

£

Kei};‘y‘ Fagin

7 Trnothy gé?l"%%@ﬂ / Date
Recordihyg Secreta

President

Lt [—

b



